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Rother District ~ Where are we?

DOVER 35

miles

DOVER 35m
DOVER

35m



Rother District ~ What’s the District Like?

• Covers 505 sq. km. of mainly AONB

• 43,100 properties: 87,600 population

• 50/50 urban/rural

• Tourism and Service

• Elderly and retired

• Deprivation exist in areas

• Wealth in some areas

• Ethnic <2%



Waste History

• 1988 CCT regulations

• DSO: client/contractor arrangement 01 April,1989

• Private contractor since 1995

• Back door skep collection

• Network of Bring Sites ~ good performance ~ 11%

• Curtilage paper to 63% of District since 2003 ~ 17%

• Severe constraints on budgets and threat of capping

had prevented expansions



Current Position

• New contract started 01 April 2007

• New contractor

• Service changed June ’07

• New service:

AWC/curtilage collection/recycling/green waste

• “Big Bang” across District



Current Performance

Recycling (including green from Sep 07)

April 2007 17%

September 2007 24%

October 2007 37%

June 2008 39%

Coverage (BVPI 91a)

September 2007 89%

July 2008 96%



How Was the Change Managed?

Member/Officer Working Group set up:

Service requirements;

Specification;

Procurement Process

Budget Strategy built over three years

Additional staff to deal with increase in enquiries

NEED FOR COMMUNICATIONS PLAN



Member Buy-In to Communications Plan

• Major service change required change in habits

• Build awareness of the scheme

• Engagement of and expectations on residents

• Existing service had 94% satisfaction survey

• High percentage of Residents +65 and +85 age groups

• Assisted collections and bin options

• Potential for confusion with multi-containers/materials



DODGY EMPIRICAL DATADODGY EMPIRICAL DATA

Bring Centres recycled @ 11%Bring Centres recycled @ 11%

Bring Centre within 1 km of 85% of the populationBring Centre within 1 km of 85% of the population

““Empirical estimatesEmpirical estimates”” suggest 1 in 6 used Bring Centres suggest 1 in 6 used Bring Centres

Introduction of kerbside paper ~ 16%Introduction of kerbside paper ~ 16%

““I recycle everythingI recycle everything””

Seems to be a gap in the figures!Seems to be a gap in the figures!

Most people werenMost people weren’’t t ““recycling everythingrecycling everything””

About 50% were About 50% were ““recycling nothingrecycling nothing””!!



Member Buy-In to Communications Plan

• Collection round/day changes

• General “Recycling” message

• A large amount of complex information to disseminate across a

varied population

• Limited resource capacity and capability

• Professional, high quality presentations geared to Rother residents



Member Buy-In to Communications Plan

• New contract estimated ~ £20-26m over life of contract

• Very large investment on very limited budget

must demonstrate Value for Money return on investment

• Need to maximise the opportunities change can bring

• Council Priority to improve waste management



Budgeting for Communications Plan

• Budget Strategy for service included Comms Plan

• Wanted “proper job” not a cheap “fix”

• Sustained campaign

build up - change period - post introduction period on

• Spending profile

slow build - peak at launch/implementation - drop off

• Build in flexibility to review/redirect at drop off phase



Budgeting for Communications Plan

• What did we go for?

Year 1 £150k

Year 2 £150k

Year 3 (option) £150k

Total £450k

BIG money

BUT less than 2% overall contract investment



Agency Selection

• Open selection process

trade journals, local press and OJEU

• Submissions of Applications of Interest

• Select list drawn up

capacity, financial, experience, technical capability

• Submissions received from selected Agencies

proposed programme and costs



Agency Selection

• Final short list drawn up from most suitable

submissions: similar selection process

• Interviews held by Waste Management Working Group

• Recommendations for appointment to Cabinet

• Important impressions:

   “We’ll do a leaflet”

capable, innovative, responsive, accessible,

enthusiastic, accountable, professional,



Local Media

FRIEND

or

FOE



Local Media

• Indifferent relationships with local press

• However: engaged for extensive advertising and

promotional campaign ~ the right media for the District

• Courted, entertained and encouraged local press;

indifferent response at times

• Result: Some poor media coverage at start of scheme

BUT it could have been a lot worse!



Outcomes

• Raised awareness for new service

• Increased levels of recycling prior to start of new

scheme 1-1.5%

• Early stages of campaign very good

• Delivery problems on media for scheme

implementation: some initial service problems

Brand well known and

recognised across the District



Outcomes

• Early campaign established a hunger for information

and service

Subsequent problems increased that hunger

• Increased demand helped us focus on information

considered important by residents

• “Rescue Package” was successful, satisfied demand

• Initial problems settled after three months,

performance good after six months

now very good



Outcomes

• Recycling performance established and sustained

• Information is being read and understood –

How do we know this? It’s quoted back at us!

• Christmas Newsletter very well received –

full of positives and helpful information

• Targeting of information



Outcomes

What would we change?

Not very much



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000500044004600206587686353ef901a8fc7684c976262535370673a548c002000700072006f006f00660065007200208fdb884c9ad88d2891cf62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef653ef5728684c9762537088686a5f548c002000700072006f006f00660065007200204e0a73725f979ad854c18cea7684521753706548679c300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020b370c2a4d06cd0d10020d504b9b0d1300020bc0f0020ad50c815ae30c5d0c11c0020ace0d488c9c8b85c0020c778c1c4d560002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken voor kwaliteitsafdrukken op desktopprinters en proofers. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents for quality printing on desktop printers and proofers.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /NoConversion
      /DestinationProfileName ()
      /DestinationProfileSelector /NA
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure true
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


